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INVESTMENT SUMMARY 

Willamette Intermodal Group, LLC 

WWW.USCAPITAL.COM 
 

THE OPPORTUNITY 
Capital Source Type: Convertible Note  Investment Region: USA 

Investment Size: $41M  Issuer Revenue: Pre-Revenue 

Sector: Infrastructure  

 

COMPANY OVERVIEW  
Willamette Intermodal Group LLC, doing business as Oregon Port of Willamette, is developing an inland intermodal rail transfer facility near 

Woodburn, Oregon, in the Mid-Willamette Valley between Portland and Salem. The project is designed to give regional shippers, particularly 

agricultural exporters and big-box retail, a rail-based alternative to long-haul trucking to Portland and the Northwest Seaport Alliance (NWSA) ports 

of Seattle and Tacoma. The facility addresses truck congestion, driver shortages, limited terminal hours, container shortages, and rising 

transportation costs. Phase One spans 290 acres (400 under option), with two 8,000-foot dual tracks and capacity for up to 150,000 containers 

annually – scalable to 300,000. Revenue is expected from intermodal handling, storage, container repair, transloading, cross-docking, and 

municipal solid waste transport. 

CAPITAL FINANCING REQUEST 
Seeking $41M in convertible notes: 18.00% interest rate per annum (simple interest), split between 8.00% paid quarterly and 10.00% accrued to 

Maturity. 36-month term. At Maturity, principal and accrued interest may convert to equity at a 10.00% discount to independent valuation. 

INVESTMENT HIGHLIGHTS  
▪ Shovel-Ready Development: The Oregon Port of Willamette is fully 

entitled, permit-ready, and contractor-ready. 

▪ Colliers Appraisal Supports Value Creation: Prospective going 

concern value of $248.2M, compared to an estimated project cost 

of ~$177M.  

▪ Contracted Revenue Visibility: Approximately 75-80% (35,000 

export containers) of projected first-year revenue is supported by 

Letters of Intent and existing shipper commitments. 

▪ Debt Service Coverage: Projected $17.7M stabilized EBITDA, 

backed by contracted shipper demand and recurring revenues. 

▪ Strategic Rail & Operating Partnerships: Project has secured 

agreements with BNSF, Portland & Western Railroad, and an 

experienced non-union terminal operator. 

 

 

SOURCE OF PROCEEDS     
Senior Debt Capital Raise:                 $123,200,000 

Convertible Note:                    $40,587,807 

Equity Spent to Date:                   $12,212,193 

TOTAL SOURCES OF FUNDS:                  $176,000,000 

USE OF PROCEEDS 
Construction:                    $96,388,221 

Financing Costs:                     $34,766,613 

Land Acquisition:                    $22,000,000 

Cost Spent to Date:                                    $12,212,193 

Transaction Costs & Insurance:                    $9,797,634 

Design, Engineering, & Permitting:                      $835,339 

TOTAL USES OF FUNDS:                 $176,000,000 

COMPANY LEADERSHIP TEAM 
Stew Stone, Development Director 

Stew Stone has served as Development Director of Willamette 

Intermodal Group since 2020, leading construction coordination, 

design, permitting, rail coordination, and financial planning. A real 

estate broker since 1975 and developer since 1990, he has built 

shopping centers, subdivisions, and infrastructure projects. 

Kevin L. Mannix, Managing Member 

Kevin Mannix leads development as Managing Member of Willamette 

Intermodal Group. An attorney and public-sector leader, his career 

spans legal practice, judicial service, executive branch roles, and 

multiple terms in the Oregon House and Senate. He has practiced law 

in Salem since 1986. 
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Cost & Time Savings for Shippers 
OPW is expected to reduce transportation costs from approximately 

$2,000 to $1,350 per container, representing an estimated 33% 

savings versus existing alternatives. For a shipper moving 2,500 

containers annually, OPW can reduce truck fleet requirements from 10 

trucks to just 2-3 trucks, lowering capital investment by 

approximately 70-80% while increasing equipment utilization and 

operational efficiency. 
Target Market 
OPW is positioned to serve an estimated 100,000-150,000 annual 

import and export containers across the Willamette Valley. The facility’s 

customer base includes: 

- Agricultural exporters 
- Manufacturers 
- Major retailers (Amazon, Target, Kroger, Home Depot, 

Lowe’s) 
Addressing a Critical Infrastructure Need 

Oregon’s exporters currently move the majority of containerized 

freight 225-250 miles by truck to the Ports of Seattle and Tacoma, while 

the Portland region’s only active rail-served container facility is 

constrained to approximately 30,000 containers annually and limited 

operating hours.  

OPW is designed to handle 45,000 containers in Year 1, scaling to a 

projected 80,000 container by Year 4. This creates a much-needed 

inland port capacity for one of Pacific Northwest’s most important 

agricultural and logistics corridors.  
Strategic Inland Port Location 

Located on nearly 400 acres in Woodburn, Oregon, OPW sits directly 

on the Portland & Western Railroad with BNSF Railway connectivity and 

immediate access to Interstate 5. The site is positioned between 

Porland and Salem, adjacent to major distribution and fulfillment 

centers, enabling efficient access to both import and export markets 

throughout the Willamette Valley. 

 
 
 

Willamette Intermodal Group, LLC 

BALANCE SHEET 

(in USD $000s)  
December 

31, 2025 

March 5, 

2026 

CURRENT ASSETS 

Cash & Cash Equivalents   2.6  17.02 

Accounts Receivable  14.7  14.7 

Inventory  —  — 

Total Current Assets   17.3  31.7 

LONG-TERM ASSETS 

Property, Plant & Equipment   5,173.9  5,178.6 

Total Long-Term Assets  5,173.9  5,178.6 

Other Long-Term Assets 6,342.7  6,342.7 

Total Assets  11,533.8  11,552.9 

CURRENT LIABILITIES  

Accounts Payable   39.0  30.1 

Short-Term Debt  6,957.5  7,142.9 

Total Current Liabilities   7,006.0  7,182.5 

LONG-TERM LIABILITIES 

Long-Term Debt   142.2  142.2 

Other Long-Term Liabilities  —  — 

Total Long-Term Liabilities  142.2   142.2 

LIABILITIES & EQUITY  

Total Shareholders' Equity   4,385.6  4,228.3 

TOTAL LIABILITIES & EQUITY   11,533.8  11,552.9 

Willamette Intermodal Group, LLC 

PROJECT P&L | Appraisal by Colliers as of 02.28.26 

(in USD $ millions)   

As-Is Market Value (Land Only) $22,950,000 

Total Project Cost $177,000,000 

Prospective Value 

Upon Completion 
$207,100,00 

Net Development Profit $30,100,000 

Development Margin at Completion 17.00% 

Prospective Going Concern Value $248,200,000 

Net Development Profit $71,200,000 

Development Margin at Stabilization 40.23% 

                              Willamette Intermodal Group, LLC 

PROJECTED OPERATING PERFORMANCE (Colliers Forecast) 

(in USD $000s)  2027P 2028P 2029P 2030 
Stabilized 

Pro Forma 

REVENUE  16,200 22,500 26,950 32,800 24,700 

OPEX  5,730 6,428 7,511 8,126 6,969 

EBITDA  10,470 16,072 19,439 24,673 17,730 
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DISCLAIMERS 
Securities offered through US Capital Global Securities, LLC (“USCGS”), member 

FINRA/SIPC. This is not an offer to sell, or a solicitation of an offer to buy any 

securities or instruments. Any such offer or solicitation shall be made only pursuant to 

the confidential private placement memorandum and supporting documents. The 

information has been obtained or derived from sources believed by us to be reliable, 

but we do not represent that it is accurate, complete, or timely. Any opinions or 

estimates contained in this information constitute our judgment as of this date and 

are subject to change without notice. Private debt and equity investments are not 

suitable for all investors, are generally illiquid, offer no guarantee of returns, and subject 

investors to possible loss of principal. USCGS or its affiliates may provide advice to, 

be compensated by, may have other business relationships with, or may from time to 

time acquire, hold or sell a position in the securities of, the companies mentioned 

herein. This document is intended solely for the addressee(s) and may not be 

redistributed without the prior permission of USCGS. View USCGS’ Form CRS at 

www.uscapglobalsecurities.com/crs.html 

This communication has been issued in the UK by Global Capital Partners London LTD 

(“GCPL”) which is authorized and regulated by the Financial Conduct Authority (“FCA”). 

Global Capital Partners London Ltd is an Appointed Representative of Strata Global 

Limited, Regulated by the Financial Conduct Authority FRN 563834. The registered 

address of US Capital Global London is 8 St James’s Square, St. James, London, SW1Y 

4JU. This communication has been prepared by its author(s) as non-impartial 

research in relation to Company (the “Company”), as such that it is inappropriate to 

characterize it as independent investment research, as it has not been prepared in 

accordance with UK legal requirements designed to promote the independence of 

investment research. Therefore, even if it contains a research recommendation, it 

should be treated as a marketing communication. However, US Capital Global London 

is required by the FCA to have policies in place to identify and manage the conflicts of 

interest which may arise in its production, which include preventing dealing ahead. 

Information regarding our policies is available, www. uscapital.com. In addition, a 

list of items which could create a conflict of interest and other material interests in 

relation to research material is set out on USCGL’s website. For detailed disclosures, 

please refer to www.uscapglobalsecurities.com/ legal_notices.html. USCGL may 

provide or may have provided corporate services to the issuers of securities 

mentioned in this communication and recipients of this document should not 

therefore rely on this communication as being an impartial document. Accordingly, 

information may be known to USCGL or persons connected with it which is not 

reflected in this material. This communication is provided for information purposes 

only and should not be regarded as an offer or solicitation to buy or sell any security 

or other financial instrument. This communication has no regard for the specific 

investment objectives, financial situation and needs of any specific person or entity. 

USCGL and/or its officers, directors and employees may have or take positions in 

securities of companies mentioned in this communication (or in any related 

investment) and may from time to time dispose of any such positions and may also 

provide corporate finance or underwriting services for or relating to those 

companies, for which it is remunerated. This communication is based on materials 

and sources that are believed to be reliable; however, they are not independently 

verified and are not guaranteed as being accurate. While USCGL endeavours to update 

its research communications from time to time it is under no obligation to do so. No 

representation or warranty either expressed or implied, is made nor responsibility of 

any kind is accepted by USCGL, its officers or employees either as to the accuracy or 

completeness of any information stated in this document. USCGL shall not be liable 

for any direct or indirect damages, including lost profits, arising in any way from use 

of all or any of the information contained in this communication. USCGL may have 

issued other communications that are inconsistent with and reach different 

conclusions from, the information contained in this communication. Those 

communications reflect the different assumptions, views and analytical methods of 

the individuals that prepared them. This communication is not guaranteed to be a 

complete statement or summary of any securities, markets, reports or developments 

referred to therein. No representation or warranty either expressed or implied, is 

made nor responsibility of any kind is accepted by USCGL and its affiliated entities, 

directors, officers, employees or agents either as to the accuracy or completeness 

of any information contained in this communication nor should it be relied on as 

such. This communication is provided with the understanding that USCGL is not 

acting in a fiduciary capacity and it is not a personal recommendation to you. The 

investments discussed in this communication may not be eligible for sale in some states 

or countries and may not be suitable for all investors. Investors should make their own 

investment decisions based upon their own financial objectives and financial 

resources and, if in any doubt, should seek advice from an investment advisor. Past 

performance is not necessarily a guide to future performance.  

 

 

 

 

 

 

 

In the United Kingdom This communication is for the use of (a) Professional Clients and 

Eligible Counterparties (such terms as defined by the rules of the FCA) of USCGL and (b) 

other persons who are not clients of USCGL who have expressed interest in receiving 

it and who are Qualified Investors (as defined below) and either investment 

professionals (persons having professional experience in matters relating to 

investments, as defined in Article 19(5) or Article 49(2)(a) to (d) (high net worth 

companies, unincorporated associations etc.) of the Financial Services and Markets 

Act 2000 (Financial Promotions) Order 2005 (as amended) or any other persons to 

whom this communication for the purposes of section 21 of the Financial Services 

and Markets Act 2000 can otherwise lawfully be communicated). For the purpose 

of clarity, this communication is not intended for and should not be relied upon by 

Retail Clients (as defined by the rules of the Financial Conduct Authority). For US 

Investors This document is a marketing communication and has been prepared and 

distributed by US Capital Global Securities LLC, a U.S. registered broker-dealer and 

an affiliate of USCGL. This document is distributed solely to persons who qualify as 

“Major U.S. Institutional Investors” or “U.S. Institutional Investors” as defined in Rule 

15a-6 under the Securities and Exchange Act of 1934. This communication is only 

for those Major U.S. Institutional Investors and U.S. Institutional Investors whose 

ordinary business activities involve investing in shares, bonds, and associated 

securities and/or derivative securities and who have professional experience in such 

investments. Any person who is not a U.S. Institutional Investor or Major Institutional 

Investor must not rely on this communication. US Capital Global Securities is a 

FINRA/SIPC member. Any U.S. recipient of this communication that is not a 

registered broker-dealer or a bank acting in a broker or dealer capacity and that 

wishes further information regarding the securities or to place an order in any of 

the above mentioned securities please contact a registered representative of US 

Capital Global Securities US Capital Global Securities does not make a market on 

other securities mentioned in the communication. US Capital Global Securities has not 

managed or co-managed a public offering of any of the securities mentioned in the 

past 12 months. 

Other countries Laws and regulations of other countries may also restrict the 

distribution of this communication. Persons in possession of this communication 

should inform themselves about possible legal restrictions and observe accordingly. 

This document does not constitute an offer to sell or a solicitation of an offer to buy 

any security and may not be relied upon in connection with the purchase or sale 

of any security. Any offer would only be made by means of a formal confidential 

information memorandum, private placement memorandum, or similar offering 

documents (“Offering Documents”). Offers and sales will be made only in accordance 

with applicable security laws and pursuant to the Offering Documents, operating 

agreement, subscription agreement, and other definitive documentation. 

The information set forth herein has been obtained from the Company and does not 

purport to be complete and is subject to change. Projections and other forward-looking 

information as to events that may occur in the future (including projections of revenue, 

expense, net income and stock performance) are based on information provided by 

the Company and other publicly available information as of the date of this document. 

There is no guarantee that any of these estimates or projections will be achieved. 

Additionally, past performance is not necessarily indicative of future results, and there 

can be no assurance that targeted or projected returns will be achieved, or that the 

Company will achieve comparable results. 

USCGS has not independently verified any of the information, including the financial 

estimates and projections, contained herein. This document is qualified in its entirety by 

all of the information set forth in the Offering Documents, including without limitation 

all of the cautionary statements and the sections addressing risk factors and potential 

conflicts of interest. The Offering Documents must be read carefully in its entirety prior 

to investing. This document does not constitute a part of the Offering Documents. 

The principals of each Affiliate also own and control, either directly or indirectly, each 

other Affiliate. Conflicts of interest may arise in connection with the principals’ control 

of the Affiliates. Investors should be aware that these, and other conflicts of interest 

relating to the Affiliates, are permitted under the terms of the operating agreements 

between the Affiliates, which are referenced in the Offering Documents. You should not 

invest unless you are willing to accept these conflicts of interest and the associated risk. 

Disclosures 

Please refer to www.uscapglobalsecurities.com/legal_notices.html 

The information provided in this Teaser is based on information supplied by the client, 

including the historical financials, current financials, and any forecasts in the data 

room. The proposed terms in this Teaser are subject to change and will ultimately be 

approved upon and agreed by the investor. USCG does not make any representation 

or warranty on behalf of the borrower in this Teaser. 

http://www.uscapglobalsecurities.com/crs.html
http://www/
http://www.uscapglobalsecurities.com/
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